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Our purpose 
 

CHP exists to provide high quality health and 

social care facilities which meet identified local 

need. We work with a range of partners to 

provide innovative and sustainable spaces for 

the benefit of patients, service users, and those 

who care for them. We maximise the benefits of 

our existing assets and respond to needs for 

new developments. We are leaders in our field, 

with a unique set of skills and experience in 

commercial investment, community infrastructure 

development and property management. 
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Our vision 
 

Our vision is one where CHP is seen and experienced, internally and externally, as 

the leader in its field. 

 

Technically expert 

The partner of choice for primary and community 

care facilities. Our vision is to be recognised as 

experts and leaders in our field; the first point of 

enquiry at both policy and delivery level. We want 

to be known, not only for our expertise but also 

for our results and our impact 

Leaders and influencers in property 

investment and management 

The principal source for expertise, opinion and 

partnership. Our vision is to influence policy at the 

highest level and to underpin that by delivering 

services which set the benchmark 

Forward thinking and innovative 

Bringing new and sustainable solutions to 

challenging situations. Our vision is for our teams 

to collaborate even more; to generate and 

implement outstanding improvements to systems 

and services and to increase our contribution at 

all levels 

 

In touch and in tune with our communities 

The most trusted investment and property 

management partner.  We are committed to 

working collaboratively with our tenants, 

investment partners and a wide range of health 

and social care professionals for the benefit of 

patients and service users 

Entrepreneurial and commercially minded 

Delivering optimum value to the end user. We will 

invest in innovative developments and optimise 

the return on all our investments; maximising 

utilisation and providing the best buildings in the 

right places.  We will continue to provide excellent 

property management services in this specialist 

asset class to maximise community benefit.  
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Our values and culture 
 

At Community Health Partnerships, we’re committed to delivering an excellent 

service, both to our customers and to our colleagues. 

We believe in working together to support our staff in high performing teams. We are committed to 

nurturing a culture where everyone can achieve their best year after year. 

The CHP Way defines the way we behave to provide a great working environment and excellent service to 

our customers: 

• Doing what we say we’ll do 

• Looking after ourselves and others 

• Delivering an excellent service 

 

 

• Communicating openly and honestly 

• Investing in relationships 

• Developing innovative ideas and solutions 
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Our plan 
 

Our plan for 2020/21 builds on solid achievements in 2019/20* and is the second 

year of our journey to deliver our 2019-24 Strategic Plan**.  We have set a clear and 

ambitious vision for the Company over a five-year period, which supports the 

delivery of the NHS Long Term Plan.  As experts in health infrastructure we use our 

skills, knowledge and partnerships to enable the transformation of primary and 

community care.  

This year, our plan is to strengthen what we already do 

well by being more effective, generating efficiencies and 

increasing customer satisfaction.  At the same time, we 

will proactively act on insight and opportunities emerging 

from national policies such as the Health Infrastructure 

Plan to find innovative solutions in response to the needs 

of our customers, stakeholders and shareholder, now 

and into the future.  With a need to anticipate what more 

we can do for the NHS, we have changed the name of 

one of our strategic priorities to The Estate of the Future.  

This incorporates our capital programme and more. 

A key development over the last year has been the 

establishment of our Strategic Delivery Team (SDT) and 

ten workstreams to drive progress on our strategic 

priorities.  While senior leads take responsibility for each 

workstream, ensuring key activities are delivered and 

aligned to the business plan, they will work as one team 

with cross functional collaboration and customer service 

at the core.    

Whilst achieving the key targets set by our Board and 

DHSC shareholder are clearly important, we also want to 

be held to account for how we go about doing things.  

Customer service is paramount; we won’t always get 

things right nor are we able to give everyone what they 

want but we can be transparent, courteous and do our 

best to see things from your perspective. Our workforce 

is the Company’s most prized asset and we expect a lot 

from our people but, in return, we strive to be an 

employer of choice, providing the right environment, 

tools, and rewards to encourage innovation and delivery. 

This Business Plan was developed pre-coronavirus 

pandemic and, while the priorities set out will remain the 

same, the focus and timeframes will be subject to the 

legacy of ours and the NHS’s response to Covid-19. For 

instance, one of our objectives is to work with the NHS to 

ensure the best in class space within our buildings is fully 

utilised. Covid-19 has meant that this has become an 

immediate priority as making additional clinical space 

available has been a national imperative.  

This is just one example of how we are prioritising 

elements of the Plan to reflect the Covid-19 challenges.  

We intend to respond fully to the national emergency and 

continue to prioritise our work alongside the NHS.  We 

will be monitoring the pandemic response over the next 

few months and if needed, changes will be made to the 

Plan in response to the changing NHS and National 

environment.  

If you have any comments on this plan, including where 

you think we can improve, please contact me or any 

member of the Executive Management Team. 

 

Dr Sue O’Connell 

Chief Executive Officer 

*  you can read more about these in our 2019/20 achievements in our 
Annual Report which will be published in Q1 2020/21. 
** Our Five-Year Strategic Plan can be found at 
www.communityhealthpartnerships.co.uk/  

http://www.communityhealthpartnerships.co.uk/
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Our strategic priorities 
 

Property Management 
As experts in managing infrastructure, we will focus on 

efficiency and effectiveness and put our energy into: 

• Total customer satisfaction 

• Putting our buildings at the heart of the community  

• Innovative management of spaces and contracts 

• Ensuring our properties have the capability 

to embrace digital innovation 

• Further developing environmentally sustainable 

practices and working towards delivering a net 

zero carbon business in line with the Government’s 

international commitments 

Investment Portfolio 
As investment partners we will focus on monitoring, 

evaluating, and driving value and benefit from our 

portfolio by: 

• Proactively fulfilling our leadership role in public 

private partnerships 

• Realising long term value from our portfolio 

• Collaborating and innovating with our partners 

• Protecting the public purse through effective 

stewardship 

The Estate of the Future 
As system partners we want to ensure that our skills 

and expertise contribute to developing the NHS estate 

of the future, and to be sure that our facilities are valued 

as core strategic assets responsive to the changing 

patterns of health and social care service delivery. As 

trusted partners in delivering best in class 

infrastructure, we will engage in: 

• Developing new models for the changing needs of 

health economies 

• Exploiting our expertise as planners, developers 

and managers of integrated multi-occupancy 

buildings 

• Ensuring our buildings are core assets at the 

forefront of technology, are well utilised and rise to 

the climate change challenge 

• Identifying business development opportunities 

and delivering end to end capital solutions for 

partners 

People and systems  
We can only deliver success through our people. We 

will focus on providing our workforce with the correct 

environment, tools and support to allow them to shine. 

As empowering employers, we will: 

• Promote employee well-being, development and 

recognition  

• Inspire a company-wide culture of innovation 

• Prioritise ever more skilful collaboration, within the 

company and with partners 

• Provide integrated systems and data analytics to 

enable effective decision-making 
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Our priorities for 2020–21 
In the second year of our strategic planning period, our objectives reflect the need to further strengthen our 

foundations through improving systems, including significant investment in new IT and data capabilities, 

and providing our workforce with the best tools. We also need to demonstrate tangible benefits for our 

stakeholders, customers and ultimately patients. The following sections highlight the specific areas of focus 

for the year in each business area and we have a range of internal performance measures which flow into 

our team’s personal objectives to drive delivery. 

As you would expect we have agreed a small but important set of key performance indicators (KPIs) with 

our shareholder which seek to reflect the most important areas of activity. Theses KPIs are fully integrated 

into our Company performance management system and for simplicity are set out at the end of the section. 

Property Management 
 

As experts in managing infrastructure, we will put 
our energy into: 

Making the best use of space 

 

Making asset utilisation a business as usual activity 

across the portfolio by: 

• Providing an accessible and effective tool kit to 

support commissioners and tenants in getting the 

best out of each property 

• Having the right data available to support our 

activities and to underpin the advice we give to 

customers and stakeholders 

• Ensure a streamlined process for moving tenants 

in and out of our buildings  

 

Total customer satisfaction 

• Being clear about the services we offer and what 

our customers can expect from us - we will listen 

carefully and openly to the formal and informal 

feedback we receive to drive continuous service 

improvement 

 

 

Securing a sustainable future 

 

• Work with partners to make a demonstrable 

impact on energy consumption during the year 

ahead 

Ensuring our buildings are at the heart of the 

communities they serve  

• Work to promote the benefits our buildings deliver 

to local communities and encourage greater use 

of them by the community and locally based 

organisations that seek to promote health and 

wellbeing 

Investment Portfolio 

As active investment partners in 49 joint venture 

partnerships we will drive value and benefit from our 

portfolio by: 

Investment management 

• Protecting existing investments through effective 

stewardship and maximise the return for 

reinvestment in programmes which add value to 

the NHS  
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• Protecting the long-term value of the portfolio 

through developing a full portfolio review which 

provides the capability to assess the options for 

the most effective long-term use of NHS LIFT 

assets 

Working more effectively with partners  

• Establishing and embedding a National 

Partnering and Engagement Team which will 

work with the NHS at a national and local level to 

unlock the potential of underutilised estate in key 

areas and embed the portfolio in local strategic 

estate planning and clinical service delivery 

The Estate of the Future  

As trusted partners in delivering best in class 

infrastructure we will engage in: 

Securing a sustainable future  

• Developing a meaningful commitment and 

programme for our activities becoming carbon 

neutral  

Working more effectively with partners  

• Working with partners to ensure our buildings are 

core strategic assets 

• Develop strategic estate planning tools, focused 

on Primary Care Networks (PCNs), that allow 

the development of prioritised investment plans 

• Deliver the National Data project in line with the 

expectations of the NHS England and 

Improvement (NHSE&I) Programme Board 

• Working with the NHS at a national and local level 

to unlock the potential of underutilised estate in 

key areas and develop occupancy models that 

reflect changing service and commissioning 

requirements 

• Assemble the data and evidence base necessary 

to support business cases for investment in 

infrastructure that support local clinical strategies 

• Deliver a targeted capital programme of 

investment that aligns estate functionality with 

clinical strategy 

• Develop commercial arrangements and solutions 

that allow the transformation of the NHS estate in 

line with national and local priorities 

• Continue to find ways to exploit the skills and 

expertise within CHP to support the 

transformation of the NHS estate 

 

Making the best use of space  

• Complete the roll-out of WiFi and occupancy 

monitoring across the portfolio 

Ensuring that our buildings are at the heart of the 

communities they serve  

• Develop a measure of social value to support the 

case for investment in non-acute infrastructure 

 

People and Systems  

We can only deliver success through our people. We 

have a range of workstreams that support the 

development of our intellectual capital: wellbeing, 

innovation, collaboration, and analytics. In the coming 

year we will focus on: 

Developing a Digital First approach 

• Develop a digital strategy, including a digital 

people strategy  

• Review our systems and processes, and how we 

collect, store, analyse and report on data across 

the organisation  

• Strengthening the effectiveness and resilience of 

IT infrastructure 

Securing an engaged workforce   

• Continuing to invest in the workforce with a focus 

on wellbeing initiatives and skills development 

• Together with our staff, implement our 

first Corporate Social Responsibility (CSR) 

strategy and embed it into day to day activities  
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Finance 

We can only deliver our priorities and objectives if our 

finances are effectively controlled and demonstrate 

value for money in all that we do. As an innovative and 

commercially minded organisation, we will: 

• Ensure that we maintain a full cost recovery 

model as Head Tenant on our CHP estate. 

• Support initiatives that continue to add value and 

deliver financial efficiencies to the benefit of our 

building users. 

• Deliver financial performance in line with the 

requirements of our Shareholder. The focus will 

be on reducing the aged debt by helping the 

system function more effectively. 

Key Performance Indicators  

We have agreed a balanced scorecard of key 

performance indicators with our Shareholder which 

are designed to enhance the value the Company 

delivers. For simplicity they are presented in 

Operational and Financial domains as follows: 

 

Operational 

• Reduce unlet space to 3.0% of Gross Internal 

Area 

• Maintain the level of regularised tenancies at 80% 

and ensure that deemed agreements are in place 

for over 95% of occupancies 

• Provide assurance that LIFTCo contracts are 

being managed in a way that delivers best value 

for under tenants (balanced scorecard) 

• Deliver central equity funded capital programme 

of £6m 

• Improve tenant satisfaction by 10% as measured 

by an annual survey 

Financial 

• Deliver a net surplus for the year of £3.9m 

• Reduce in year debtor days to 65 

• Ensure that at least 50% of CCGs are making 

direct payments on behalf of General Practices 



 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our financials 
 

It should be noted that this plan mainly focuses on what is often referred to as the 

‘Corporate Budget’, i.e. those resources which are deployed to manage the 

Company’s operations rather than the ‘pass-though’ costs associated with the NHS 

LIFT properties for which CHP is head tenant. 

The figures for the Estates ‘pass-through’ costs are derived from the 2019/20 budget adjusting for 

estimated inflation, therefore they are subject to slight variation once the February RPI figure is known. 

Ultimately this budget will continue to operate on a full cost recovery model. 

In line with previous years the Corporate budget reflects the intended expenditure funded from sub debt 

interest income, directors’ fees and dividends that arise as a result of our investment in the LIFT initiative. 

In previous years the Shareholder has requested the Company make a committed level of surplus and this 

theme continues into 2020/21. This year the shareholder has requested that the surplus is a slight increase 

on the 2019/20 figure.  
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Process and assumptions 

As in 2019/20 a zero-based budgeting approach has been adopted for the completion of the budget. With 

the introduction of the workstreams in September 2019 the process has changed slightly to allow it to be 

more aligned with the Strategic Objectives outlined in the 5 Year Strategic Plan. Each workstream lead has 

been responsible for compiling the non-pay budget for their workstream, including all direct and project 

costs. The establishment budget has been managed via the existing functional structure with the 

responsible Executive Director having overall sign off for their respective teams.   

A full and detailed review has been undertaken by the management team, during which each workstream 

budget was challenged to ensure costs are kept to a minimum to meet the targets whilst also being able to 

deliver the business objectives. 

The Executive Team structure remains unchanged and the establishment is discussed in further detail on 

page 18.  

The process for budgeting and forecasting dividends has been improved during the year and the dividend 

figure included in the budget is based on an analysis of the dividends forecast within the Fund Cos 

Operating Models. This is still subject to slight increase or decrease as the dividend is firstly declared to the 

LIFT Co and then to CHP, however a review of previous dividends versus the model has shown this to be a 

good estimate. It is worth noting, however that certain events at LIFT Co level can lead to dividends being 

received that have not been included in this forecast.   

 

2020/21 Full company budget  

The table below shows the budget for the full company after combining the Estates and Corporate Budgets. 

 Budget total Management fee Direct charges Dividends Corporate 

Income 
Sub debt interest 
Director fees 
Dividends received 
Estates – tenant charges 
Estates – Management fee 

10,743,000 
400,000 

6,555,467 
390,138,381 

8,056,468 

 

 

 

 

 

8,056,468 

 

 

 

 

390,138,831 

 

 

 

6,555,467 

 

10,743,000 

400,000 

Total income 415,893,315 8,056,468 390,138,381 6,555,467 11,143,000 

Expenditure 

Staff costs 

 Corporate 

 Estates – management fee 

 Estates – direct charges 

 Projects 

 

 

4,697,904 

6,384,794 

1,360,065 

328,235 

 

 

522,674 

6,384,794 

 

 

 

 

1,360,065 

 

 

 

 

 

328,235 

 

 

4,175,230 

Total staff costs 12,770,999 6,907,468 1,360,065 328,235 4,175,230 
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Core operational costs 

Support costs 

Travel, subsistence & mobiles 

Overheads 

Estates costs 

1,734,925 

995,500 

883,600 

530,000 

389,058,316 

 

416,000 

453,000 

 

280,000 

 

 

 

388,778,316 

 

 

23,000 

1,734,925 

579,500 

407,600 

530,000 

Total expenditure 405,973,339 8,056,468 390,138,381 351,235 7,427,255 

Operating profit 9.919,976   6,204,231 3,715,745 

Interest payable 

 

Exceptional – irrecoverable VAT 

Exceptional – WiFi & digital 

Exceptional – Data cleanse & validation 

Exceptional – Portfoilio modelling 

Exceptional – Reporting & data 

Exceptional – CRM 

Exceptional – Other expenditure 

Exceptional –Development projects 

2,746,250 

 

2,000,000 

170,000 

240,000 

100,000 

583,700 

83,000 

500,000 

456,500 

   

 

2,000,000 

170,000 

240,000 

100,000 

583,700 

83,000 

500,000, 

2,746,250 

 

 

 

 

 

 

 

 

456,500 

Net profit 3,953,526   2,527,531 1,425,995 

As the budget has now been built around the workstreams a current year comparison is not provided. The 

remainder of this plan will discuss in detail each element of the budget and provide validation for each area.  

Estates income  

The budget for Estates income is based on the recovery of all tenant costs resulting in a breakeven position 

for Estates.  This figure is subject to change with the announcement of the February RPI figure (announced 

mid-March) with all of this increase being reflected in an increase in charges to tenants.  

Estates expenditure  

Estates expenditure is made up of costs directly accounted for in the Estates ledger and costs recharged to 

tenants through the Estates Management Fee.  The Management Fee will be discussed in in more detail on 

page 17.  

The costs of the Lease Plus Payment make up 77% of the expenditure in the Estates ledger.  This 

expenditure is fixed as per the Lease Plus Agreements and set to increase by inflation each year. For 

budgeting purposes inflation has been assumed at 2.5%. Final inflation adjustments will be made before 

31st March once the February RPI figure is released. 
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The table below shows the split of the costs directly recharged to tenants. The increase from 2019/20 is 

attributable to the RPI uplift on the Lease Plus Payments along with the addition of the costs of WiFi. The 

WiFi charge will be added to the bookable space rate and recovered from the users of the bookable space. 

 2019-20 2019-20 2020-21 

 Total budget Total Forecast Total budget 

 £000 £000 £000 

Estate costs 
 Lease plus payments 
 Utilities 
 Soft FM 
 Business rates 
 WiFi 

 
296,834 
16,416 
41,218 
25,093 

- 

 
296,834 
16,416 
43,468 
25,093 

- 

 
302,073 
16,826 
43,022 
25,721 
1,136 

Total estates costs 379,561 383,821 388,778 

Work to embed the new Soft FM contracts has been substantially completed however there is scope for the 

tenant to request a higher spec service and therefore for costs to increase.  This increase would be offset 

by a commitment to pay a higher fee by the tenant, so it would have no impact upon the Company’s 

surplus.   

Included in the charges to tenants is direct charges for the provision of Health & Safety, Energy 

Management and Contract Management. These are charges that have been included in previous budgets 

as incurred by 3rd parties and are now included as part of CHP delivering these services for tenants.   

Estates management fee  

The fee charged to tenants for managing the estate currently remains at 2% of the operating costs of the 

Estate. This is consistent with the previous year. 

Management fee income will be used to deliver our obligations as Head Tenant by covering the costs of the 

Property Function which includes the Asset Management Team, Property Finance Team and Centre 

Management Service. Also included is a budget for the fees associated with the renewals of and variations 

to existing leases (lease churn), ensuring that this cost of normal business is reflected in the baseline of 

total costs as it will continue post completion of the Tenancy Regularisation programme.  

Also included in the Management Fee is the associated costs of the teams listed above such as travel and 

payroll costs. This helps to align the costs and income correctly to the area generating the activity.   
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Establishment 

The on-payroll establishment for the business next year is summarised below: 

Function 
19/20 
C/F 

 
In post 

20/21 
Vacant 

 
Total roles 

Movement 

Exec 
PMO 
Investment 
Commercial 
Corporate services 
Estates – South team 
Estates – North team 
Estates – Direct charges 
Estates – Service improvement 
Property finance 
RHIC 
Tenancy 

5 
4 
5 

15 
24 
60 
36 
25 
2 

21 
9 
3 

5 
4 
5 

10 
23 
53 
31 
25 

- 
21 

- 
3 

- 
1 
- 

10 
2 
7 
5 
1 
2 
- 
- 
- 

5 
5 
5 

20 
25 
60 
36 
26 
2 

21 
- 
3 

- 
1 
- 
5 
1 
- 
- 
1 
- 
- 

(9) 
- 

Total headcount 209 180 28 208 (1) 

The table analyses the movement from the current establishment, as at December 2019, to the budgeted 

establishment for 2020/21. The overall movement is a decrease of 1 role. In addition to the above are the 5 

Non-Executive Directors which is consistent with 2019/20. 

Included in the carried forward roles is an increase of 8 roles in the Estates Direct Charges which relates to 

7 new Soft Services Auditors and 1 new Contracts Manager. These roles are directly attributable to the 

management of the Soft FM contracts and are charged as part of that service to tenants directly.  

The movement in posts for 2020/21 can be analysed as follows:  

• PMO – Project Coordinator – a role has been created for a Coordinator to cover the increased number 

of projects currently underway. 

• Commercial – The new Partnering and Engagement Team has created 5 new roles in the budget. 

These are 4 Regional Leads and an Administrator. This increase is offset by the reduction in 

headcount due to the removal of the RHIC team. 

• Corporate Services – Digital Lead – a role has been created to strengthen the internal IT team to meet 

the challenges of the Digital Environment and the long-term management of the WiFi network. 

• Estates Direct Charges – Procurement Support – a role has been created to support the ongoing 

procurements which will continue following the transfer of Soft FM services to CHP. 

• RHIC – all roles have been removed following the Treasury decision not to move forward with the 

project. 

All roles included in the above establishment are on payroll and the Company is confident that the planned 

activities of the company can be carried out effectively using the resource above enabling successful 

delivery of the Business Plan Objectives.  

The overall budgeted expenditure on Establishment, allowing for the increase in roles within the Estates 

Direct Charges and the agreed annual uplift in salaries is slightly lower than the 2019/20 budget 

establishment costs: 

FY20 Full establishment budget 11,953 

Budgeted direct charge increase in year 617 

Total including 1.7% increase 12,784 

2021 establishment budget 12,771 

Difference 13 

% difference -0.1% 



Investing in communities, building for the future 

  
19 

 

Income  

For the purposes of the budget it has been assumed that there is no sale of sub debt during the year, so all 

income is forecast to remain at current planned levels for the full year.  The table below shows an increase 

in sub debt interest compared to the previous year. This increase is due to the unwinding of the Locked-Up 

sub debt and the resulting interest charged for the period of non-payment.    

A full review of the process to forecast dividend income has been conducted in 2019/20 which has resulted 

in a forecast for 2020/21 of £7.3m. The figure presented in the budget for 2020/21 has been reduced by 

10% to allow for any instances where the LIFTCo would not declare the dividend as planned in the model.  

The Commercial Projects Funding budget for 2019/20 reflects the expected funding achieved through the 

delivery of Capital projects in the year. This will not fund the complete Developments team as budgeted in 

previous years. 

In summary the corporate income budget for the next financial year can be shown as below: 

 2019-20 2019-20 2020-21 

 Total budget Total forecast Total budget 

 £000 £000 £000 

Income 
 Sub debt interest 
 Director fees 
 Dividends received 
 Commercial project funding 

 
10,590 

400 
4,000 

547 

 
11,000 

400 
8,500 

250 

 
10,743 

400 
6,555 

457 

Total income 15,537 20,150 18,155 

 

Costs  

The non-project costs included in the budget have been split into 3 categories: 

• Core Operating Costs – relate to the direct costs of delivering the activity required to achieve the 

Company’s Key Performance Indicators through the workstreams 

• Support Costs – relate to costs such as Audit fees and IT support which help to support the operations 

of the Company 

• Overheads – relate to the cost of occupying our office premises 

Core Operating Costs have been budgeted through the workstreams and represent the direct costs 

required to achieve the aims of each workstream. There has been an increase in Core Operating Costs 

when compared to the 2019/20 budget of £475k. This increase is due to the introduction of the costs 

relating to the establishment of the National Partnering and Engagement Team. It is the intention of CHP to 

look to make the National Partnering and Engagement Team an income generating team in future periods 

where the beneficiary of the initiatives directly contribute to the costs associated.   
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Support costs have remained in line with the 2019/20 budget with small adjustments where costs have 

unavoidably increased such insurance and Audit fees. 

CHP Support Costs  
 

FY20 
 

FY21 
 

Variance 

Pension advice 
Payroll 
IT 
Finance, tax & professional advice 
Internal audit 
External audit 
Bank charges 
Portfolio revaluations 
Insurance 

15,000 
26,000 

349,000 
95,000 
45,000 
67,000 
10,000 
76,000 

280,000 

15,000 
30,000 

350,000 
95,000 
55,000 
80,500 
5,000 

75,000 
290,000 

- 
4,000 
1,000 

- 
10,000 
13,500 
5,000 
1,000 

10,000 

 963,000 995,500 32,500 

Budgeted overheads have reduced from £550k to £530k which is as a result of the increased use of 

technology to reduce the requirement to book external meeting rooms. 

Project Costs  

The budgeted project expenditure is summarised in the table below:   

Project summary FY21 amount 

WiFi & digital environment 170,000 

Data cleanse & validation 240,000 

Portfolio modelling 100,000 

Reporting & data management 583,700 

CRM 83,000 

Other expenditure 500,000 

 1,676,700 

No budget has been included in 2020/21 for the Tenancy Regularisation Project as this is expected to 

reach an effective maximum level of regularised tenancies in 2019/20. To cover the renewals of expiring 

tenancies a team has been included in the establishment and funded through CHP Corporate Income. 

The projects included in the 2020/21 budget are: 

• WiFi & digital environment – this budget will cover the establishment of WiFi as a BAU activity within 

CHP and to address connectivity where full WiFi has not needed to be installed. It will also cover the 

establishment of a Digital Workplace Strategy 

• Data cleanse & validation – as part of the expenditure in 2019/20 a project has begun to potentially 

replace the Property Management Database and as a result it has been identified that a full data 

cleanse and validation exercise needs to be undertaken which this budget will support 

• Portfolio modelling – this budget will support the beginning of a project to fully model our buildings to 

the end of the current LPA/LRA term to highlight the potential options available at the end of the lease 

term 

• Reporting & data management – this budget will cover the establishment of an automated digital 

reporting tool to meet the needs of the System especially around the reporting of utilisation. It will also 

cover the set up of a Data Warehouse solution to provide greater capability to all stakeholders internal 

and external 

• CRM – this will support the establishment of a CRM system to support the activity of the Partnering 

and Engagement Team 

• Other expenditure – This budget will cover a number of smaller projects such as the relocation of the 

London office and further improvements to the IT environment across the Company. This is further 

explained in the table below: 
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Other Exceptional Expenditure FY21 amount 

Project Support Materials 60,000 

Technical Project Management 100,000 

London Office Move 240,000 

User Adoption & Training 100,000 

 500,000 

 

Exceptional Expenditure 

Included within the 2020/21 budget is the costs of the interest on the Working Capital Loan held with DHSC 

and the costs of covering Irrecoverable VAT for GP tenants. 

The balance of the Working Capital Loan is budgeted to remain the same during 2020/21 with no 

expectation of a significant repayment. The ability to make a significant repayment will be dependent on 

agreeing Direct Payments with all CCGs. It is hoped that this will be mandated by NHSE during 2020/21 

but this will likely be towards the end of the financial year and so may not result in sufficient repayment of 

the debt during the year. 

Included in this year’s budget is the payment of £2m of Irrecoverable VAT to GP tenants where they are 

unable to reclaim the VAT charged on their Non-Reimbursables. This cost was not included in last year’s 

budget and is based on the expected requirement during the year as established by reviewing the previous 

payment rates.  

Efficiencies 

Included within the overall expenditure of the company is the Lease Plus Payment cost of £302m. This is a 

fixed cost and around 80% of the total cost of the properties. Therefore, it is difficult to make a sizeable 

reduction in costs relating to Property Management. Efficiency is still generated through continuing to 

improve the way we manage the contracts with our LIFT Companies without increasing our internal costs 

The Company KPI set out in our business plan demonstrates our commitment to doing this.  

Our business plan commitment to improve utilisation across our estate will result in efficiencies being 

generated within the system. By responding to system needs and identifying, through Partnering and 

Engagement, where assets can be better used, we will look to reduce the overall estate costs for local 

STPs. This saving is not reflected in this set of accounts but as the amount of void space is reduced the 

system will be making a cash saving in reducing the use of another building, the achievement of the KPI 

should be viewed as achieving a system efficiency. 

Efficiencies can be found in the costs covered by the Corporate Income such as the cost of the Tenancy 

team which represents an efficient use of the resources and a commitment for CHP to continue to support 

the maintenance of the level of regularised tenancies without passing this cost to the tenants themselves. 

The budget for 2019/20 approved by the Board generated an overall surplus before tax of £3.79m. The 

draft budget for 2020/21 generates an overall surplus before Tax of £3.95m providing an additional surplus 

for the Company of £0.16m. 
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The additional surplus will reduce the overall budget requirements for the System meaning the Company is 

contributing to the overall cost effectiveness of the NHS.   

Further efficiencies will continue to be sought through Soft FM charges; however, these will be realised 

within the accounts of the tenants through reduced charges as and when they occur. With regards to 

discretionary spend we have identified efficiency targets in the following areas: 

Organisational Development (OD) and Training 

The available budget for OD and Training in 2019/20 was £230k and has been reduced to £180k in the 

budget for 2020/21. This is a saving of 22% but does not reflect a reduction in the amount of training that 

will be delivered as during 2019/20 we have introduced courses such as the ‘Advanced People 

Programme’ which are delivered in house by CHP staff members which generates a significant saving. This 

is a much more cost efficient and effective way of delivering the training and the feedback from the 

attendees has been very positive. 

Travel and subsistence 

The investment in digital solutions along with the demonstrated ability of people to work effectively without 

the need to physically meet in person during the Covid-19 pandemic will deliver an efficiency saving against 

budget. It is forecast that this saving will be 25% and result in an increase to the surplus of around £200k. 

This figure is not currently included in the budget as it may increase depending on the length of time we are 

unable to travel for business at the beginning of the year. The targeted efficiency saving will remain 25% of 

the travel and subsistence budget. 

Meeting expenses 

Included within the Overheads expenditure is £50k of costs relating to the booking of external meeting 

venues. This cost is centred mainly around the London office as it has historically been difficult to book a 

meeting room within Skipton House. It is now expected that a saving of around £25k (50%) can be 

achieved in 2020/21 due to the increased use of technology and the use of internal meeting rooms in 

Manchester and the plan to include internal meeting rooms when the London office relocates. 
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Risk   
Dividend Income 

There is a risk that CHP will not 

receive the dividend income 

forecast for 2020/21 (£6.55m).  

This risk is considered low due to 

the dividend forecast figures 

being provided by the Investment 

Team from the individual 

LIFTCos approved models and 

the historical evidence of all 

amounts being previously 

received. This risk is mitigated by 

only committing non-recurrent 

expenditure against this income 

stream. If sufficient dividend 

income was not achieved, 

expenditure on non-recurrent 

projects would be reduced to 

ensure the Company did not over 

spend in the year. The risk is 

further mitigated by recognising a 

potential downside of 10% 

against the LIFTCo models. 

 

System Policy Changes 

There is a risk that future system 

wide changes to policy will affect 

the tenants of our buildings and 

weaken the Company’s cash 

position. The risk also extends to 

Commissioners when considering 

their ability to support funding 

initiatives identified through the 

National Partnering and 

Engagement Team. This risk is 

considered to be low as we have 

been operating in a financially 

constrained environment for over 

5 years and have built strong 

relationships with NHSE&I that 

has allowed access to system 

funding for key projects. 

 

National Partnering and 

Engagement Team 

There is a risk that the activity 

funded within this team does not 

achieve the system benefit as 

designed, whilst increasing the 

costs and reducing the surplus in 

this budget. This risk is mitigated 

in 2020/21 by the expenditure 

being included within a budget 

that still generates an increase to 

the surplus. In future years this 

will be mitigated by looking to 

receive a contribution to the costs 

from the ultimate system 

beneficiary of the initiatives 

introduced by the National 

Partnering and Engagement 

Team.
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